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This research aims to evaluate the role of the head of the municipal office in
addressing administrative problems arising from weak institutional communication
within municipalities, given their pivotal role as a link between decision-making and
implementation levels. The study focused on coordination mechanisms, information
flow, conflict resolution, and fostering a culture of dialogue among departments,

through a field analysis of several municipal offices.

The results showed that the effectiveness of the head of the municipal office in
managing institutional communication is closely linked to the level of authority
granted to them, the quality of their working relationships, and their ability to adopt
modern communication tools. Therefore, the research recommends empowering the
head of the municipal office both organizationally and technically, and making them
a strategic partner in formulating internal communication policies to ensure a more

streamlined and efficient administrative work environment.
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